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ECS

ECS

• Software development and consulting firm
• Operates in the international markets
• Provides a range of services in the field of 

Information Technology



ECS

Services
• Onsite Software development

– Contract programming
– Fixed Price/Turnkey projects

• Client’s site
• ECS facility

• Offshore software development
– Application development
– Product development
– Maintenance



ECS

Infrastructure
• Computing facilities

– Fully equipped facility at ECS headquarters in 
Edison, NJ

– Offshore development center at Bangalore, 
India

• Technical Manpower
– Highly qualified and skilled personnel
– Overseas work experience
– Good communication skills



ECS

Strengths
• Cost effective solutions
• Wide base of skilled professionals
• Project Management Skills
• Adherence to quality standards
• Prompt responsiveness
• Timely delivery
• Flexibility



ECS

Technical Expertise
• Client Server Computing
• Re-engineering
• Conversion & Migration
• Systems Integration
• Network Management Systems



ECS

Strategic Markets
• Banking & Finance
• Manufacturing & Retail
• Transportation
• Insurance
• Health Care
• State & Federal Government



ECS

Environment
• UNIX based Systems :  RS6000, HP 9000, SunSparc
• RDBMS :  INFORMIX, ORACLE, SYBASE, DB2, UDB
• Windows NT/2000 GUI :  Visual Basic, Visual C++, Power Builder
• Internet eCommerce : Java, XML, CORBA, CGI, Perl, ASP
• ERP/CRM/ASP : i2 Supply Chain, SAP, PeopleSoft, Clarify, Siebel
• Mainframe Systems : IBM 3090, ES 9000, MVS/XA, CICS
• Languages : C, C++, COBOL, PASCAL
• Case tools : ADW, ERWIN, LBMS
• Methodologies : Rambaugh, Jacobson, James Martin
• Data modeling techniques



ECS

Consider ECS 
for 

offshore software development 
and 

top quality, cost effective 
solutions.



ECS

India

• Most favored offshore supplier of 
software services
– Reported in the International Studies 

of Software & Related services, 
prepared by Maxi Micro Survey Inc. 
USA.

• Third largest technical manpower pool 
in the world

• Language of communication - English 
speaking professionals



ECS

Outsourcing
• Cost effective solutions
• Availability of highly skilled professionals
• Advantage of time zone differential
• Increased staff flexibility
• Optimal utilization of resources
• Large backlog of maintenance and application 

work
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Concerns
• Project communication
• Effectiveness of satellite communication links
• Project management
• Quality assurance
• Security & control
• Timely delivery



ECS

Offshore Capabilities

• Substantial savings in development costs
• Highly experienced technical personnel
• Competence in project management skills
• High speed satellite links
• Efficient project communication
• Optimal utilization of resources
• Total quality assurance
• Security and Control



ECS

Selected Clients
• Unisys
• SWIFT(Belgium)
• PaineWebber
• Merrill Lynch
• AT&T
• Sun Microsystems
• Hoechst
• MBNA Bank
• General Datacom
• United Engineers
• Prudential Securities
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OFFSHORE DEVELOPMENT METHODOLOGY
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